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Our  
missiOn
Holy names Academy inspires young women of diverse 
beliefs and backgrounds to excel in life with confidence 
and courage, to think critically, act with purpose, 
advocate for justice, serve with compassion, and lead 
with integrity.

the  
academy
Holy names Academy is an all-girls private high school 
founded in 1880 by the Sisters of the Holy names of 
Jesus and Mary. The school offers excellent academic, 
arts, athletic, spiritual, and leadership programs that 
promote the development of the whole person in an 
environment of inclusion, collaboration, and community.
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dear Friends  
OF the academy

We are very pleased to present Foundation for the Future, a new long-range plan for Holy names 
Academy. It represents the collaborative work, analysis, and creative thought of many dedicated 
individuals, and will serve as an invaluable blueprint for an exciting future.

The success of the Academy and its students is a direct result of thoughtful planning over the years. 
Recognizing that most of the goals from our last long-range plan were largely achieved or underway, 
our Board of Trustees launched a year-long process of strategic planning in fall 2019. Various 
committees worked on each element of this document, the school’s various constituents were 
surveyed, and our Board reviewed and finalized the initiatives outlined in this document.

These are fabulous years for the Academy, with an all-time high level of student achievement in every 
arena – record college scholarships, championship sports teams, accomplished artists, and students 
committed to the service of others. The school is led by a highly capable and dedicated Board of 
Trustees, employs passionate and accomplished faculty and staff, enjoys sound fiscal health and several 
new facilities, and is blessed with many generous donors and friends. It is an opportune time for a 
reflective look at our programs and operations.

We extend our deep thanks to the trustees for their stewardship and leadership in this process, to the 
various committees for their thoughtfulness and expertise, and to the hundreds of alumnae, parents, 
students, alumnae parents, faculty and staff, trustees, and friends who completed the surveys that 
provided solid grounding for the goals and initiatives included in this plan.

Together, we will realize an even better Academy of the future. 

Sincerely,

Joan Sullivan    liz eldredge Swift ’71 
President 2018-2020, Board of Trustees  Head of School and Principal
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Current Context
Holy names Academy instills in students a deep 
commitment to lifelong learning, social justice and 
service to others. Academic and student-life programs 
provide opportunities for students to engage in a wide 
array of interests from humanities to technology, to 
studio and performing arts, to volunteering in the 
community. Athletic teams compete at a very high level, 
earning success at local, state, and national 
competitions. HnA alumnae are leaders in their 
respective fields and communities, and serve as 
powerful testaments to the quality of the school’s 
execution.

The Academy prepares students to be engaged 
citizens, leaders, innovative thinkers, and positive 
contributors to society. graduates are recognized for 
their high achievements and are prepared for success in 
college and beyond:

• last year the College Board awarded 243 Advanced 
Placement Scholar designations to HnA students, 
including 14 AP national Scholar Awards.

•  81% of the Class of 2020 were offered academic 
scholarships collectively valued at $36.8 million with 
$6.6 million being used to fund actual attendance.

• 80% of students hold leadership positions at some 
point during their four years. 

• 100% of students together contributed 125,629 hours 
in their local communities and around the world in  
the last six years.

Students experience the importance of learning 
about cultures other than their own as integral to their 

personal development through speakers, programs, 
and travel opportunities that emphasize diversity and 
social justice. new facilities, such as the science labs, 
student commons, fitness center, and athletic complex, 
encourage students to pursue innovation, creativity,  
and wellness.

Holy names aCademy Will:
Focus on seven cornerstones during a student’s four-
year tenure at HnA:

• all-Girls advantage: Academic research shows 
that young women benefit significantly from  
single-sex education, especially in high school. 
Holy names Academy programs will intentionally 
leverage the unique environment of a girls’ school to 
instill confidence in students and embolden them to 
envision limitless possibilities for the professional 
and personal impact they will have on the world  
around them.

• student engagement: Faculty members will 
develop relevant and meaningful instructional 
strategies that promote student engagement, 
creating opportunities to inspire inquiry, reasoning, 
collaboration, design, and application. Teachers 
will collaborate across departments to develop best 
practices to foster deeper learning and increase 
students’ confidence and achievement.

• diversity, equity, and inclusion: The Academy will 
foster an environment that incorporates antiracist 
principles and practices. The school will engage 
community members in active dialogue around issues 
related to diversity, equity, inclusion, and justice. 

Students will learn about diverse racial, ethnic, and 
socio-economic experiences, preparing them to be 
global citizens who approach conversations and 
challenges with empathy and integrity.

• student leadership: Holy names Academy will 
expand its student-leadership programs and update 
the leadership curriculum to empower students and 
prepare them to excel in life and lead with integrity.

• social-emotional learning and Well-Being: 
The Academy is actively committed to creating new 
programming to foster social-emotional learning and 
well-being, providing students with opportunities to 
develop essential life skills. The school will provide 
training for faculty and staff to support students in 
social and emotional development that helps them 
live purposeful and resourceful lives.

• Community Building: Holy names Academy 
will promote opportunities for students to have fun, 
discover their strengths, and build meaningful and 
authentic relationships and community through 
co-curricular activities such as athletics, leadership, 
campus ministry, clubs, visual and performing arts, 
assemblies, travel, and service.

• technology: Students will be prepared to be 
ethical and responsible consumers and producers of 
information, with an emphasis on effective evaluation 
of digital sources. They will have opportunities 
to explore technology resources that increase 
collaboration, research, and creativity.

curriculum & PrOgrams
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Current Context
The Academy’s beautiful and historic 1908 building 
reflects the school’s unique and long-standing place 
in the community. More recently, the Mary Herche 
Pavilion, the underground parking garage, and the new 
Jeanne Marie McAteer lee Athletic Complex have been 
designed to complement the architectural integrity  
of the original building while providing important 
additions to the campus.

Improvements to the original building in the last 10 years 
have enhanced the student and faculty experience: 
student commons, remodeled and expanded cafeteria, 
fitness center, additional science labs, robotics room, 
patio, and Heritage Center. Technological improvements 
have included a robust Wi-Fi network to support digital 
devices and an updated communications system.

In the next 10 years, the emphasis will be on continued 
improvements to the student experience, preservation 

of the historic building, and new initiatives to support 
efficient and sustainable environmental practices.

Holy names aCademy Will:
• Complete construction of an underground parking 

garage to accommodate off-street parking as the 
neighborhood’s density continues to increase. 
Simultaneously the school will promote carpools 
among HnA families, public transportation, and 
bicycling.

• Build a new athletic facility to support continued 
growth of the athletic program, including a gym 
with additional court space and seating, expanded 
training and conditioning rooms, team meeting 
rooms, instructional spaces for promoting health 
and wellness, renewable solar power for lighting, 
additional equipment storage, redesigned offices, 
enhanced technology, and other improvements.

• Complete cleaning of the exterior of the main 
building, painting of windows, and restoration of 
masonry as needed.

• explore and evaluate new technologies that could 
enhance the operations of the school, including 
continued improvements to the existing security 
systems throughout the campus.

• Use environmentally sustainable products and 
processes and recycle materials as appropriate.

• evaluate retrofitting the main building to leD 
lighting systems to improve efficiency and reduce 
electrical demand.

• Remodel the Development Department offices to 
maximize use of space and increase efficiency.

• explore potential uses of the Dome.

Facilities
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Current Context
At the core of the Academy’s strong position is the 
generosity of our community and its broad base of 
participation. The development program supports 
student scholarships, faculty/staff professional 
development, program enhancements, new 
technologies, and capital improvements. Three 
committees of the Board of Trustees provide leadership 
and insights into the evolving world of philanthropy: 
Annual giving, Development, and Planned giving.

A special emphasis in recent years has been on 
endowment growth and planned giving. In 2015, the 
Academy completed its most successful campaign 
to that point, raising over $10.5 million. of that, 
$8.2 million was raised for endowment, largely for 
scholarships, while the other $2.2 million was directed 

to enhancing facilities and the student experience. 
These enrichments included new science labs, a 
fully renovated and expanded cafeteria, and—with 
the building of the Mary Herche Pavilion—a student 
commons area and a state-of-the-art fitness center.

Holy names aCademy Will:
• Increase current and new donor participation through 

social-media appeals such as #one Day for HnA.

• Motivate giving by highlighting inspirational stories 
of students, alumnae, parents, trustees, and friends in 
various publications and media.

• engage all members of the HnA community in 
development programs with tailored methods  
of outreach.

• Strengthen the current endowment program, with 
 a continued emphasis on scholarship endowment 
and faculty/staff development.

• encourage donors to leave a lasting legacy by 
including Holy names Academy in their estate plans.

• Develop a culture of giving among students and 
young alumnae that fosters a philanthropic approach 
to supporting the Academy and other non-profits.

• Build momentum for the capital campaign that 
supports the Athletic Complex and Underground 
Parking garage Project.

• emphasize and communicate the importance  
of unrestricted giving.

develOPment
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Finance & investment

Current Context
Holy names Academy is on strong financial footing, 
maintains an annual balanced budget, and exceeds 
financial, operational, and accounting standards for non-
profit organizations. Highly competent and dedicated 
committees of the Board of Trustees provide oversight 
of financial and investment operations alike.

In the last 10 years, the school has significantly increased 
its endowment, particularly to support student financial 
aid. At the same time, the school embarked on two 
ambitious building projects: a new pavilion with 
a student commons and fitness center, and a new 
athletic complex atop an underground parking garage. 
All capital projects have been funded through the 
generosity of donors and strategic financial planning. 
The school remains debt-free.

Holy names aCademy Will:
• Support economic diversity in the student population 

by maximizing distribution of financial aid.

• Recruit and retain the highest-quality faculty, staff, and 
coaches by providing competitive compensation and 
benefits, professional development opportunities, 
and a desirable work environment.

• Strengthen reserve funds to provide for the long-term 
maintenance of facilities, recurring capital expenses, 
program development, and emergency and 
unforeseen needs.

• Manage the school’s investments prudently with the 
goal of providing diversification, liquidity, growth of 
capital, and a predictable long-term stream of funding 

to those programs supported by endowments and 
quasi-endowments, consistent with the school’s 
investment and spending policies.

• Assess the evolving financial needs of the school, 
including program enhancements, changing 
regulations, insurance, enrollment trends, market 
conditions, and risk-management responsibilities.

• Review the HnA Investment and Spending  
Policy on a regular basis to meet the future needs  
of the school.
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Current Context
Holy names Academy emphasizes a strong academic 
program, development of the whole person, and 
leadership opportunities that inspire confidence, 
creativity, and compassion in young women. We strive to 
maintain an inclusive and diverse environment. Students 
come from 112 Catholic, private, and public middle 
schools and 86 ZIP codes in the greater Seattle area.

Holy names aCademy Will:
• elevate awareness of the Academy in the greater 

community and foster connections between the 
Academy and various constituents.

• Develop intentional strategies to recruit a strong pool 
of candidates and to maintain a diverse student body.

• Review and implement marketing strategies, 
programs, and materials that encourage prospective 
students to experience the school.

• Design marketing materials that represent the 
voices and leadership of students, alumnae, 
teachers, and others in the Holy names Academy 
community.

• Showcase the whole school experience of students 
via the Academy’s digital presence.

• Celebrate contributions that students and the Holy 
names Academy community make through service 
and works of social justice.

• Promote consistency in all major materials, print 
and digital, as well as merchandise, to capture the 
unique mission and identity of an all-girls school.

• Utilize alumnae, alumnae parents, and current 
parents for marketing outreach.

• emphasize the advantage of an all-girls school as 
well as the history of Holy names Academy and the 
Sisters of the Holy names.

marketing  
& schOOl image



12 I  Holy nA MeS AC ADeMy long R Ange Pl An I  13    

Current Context
A generous and engaged alumnae community 
contributes to Holy names Academy in immeasurable 
ways. Alumnae support every aspect of the Academy–
whether providing generous and consistent financial 
support across the years or serving as volunteers, 
faculty, staff, coaches, and trustees. The alumnae 
community anchors the mission of the Academy and is a 
critical component of its ongoing success.

The core of the alumnae program is the Alumnae Board, 
whose members plan and host diverse programming 

engaging a wide range of alumnae interests. Alumnae 
on the Board represent class years spanning multiple 
decades; they work collaboratively to ensure continued 
alumnae engagement.

Holy names aCademy Will:
• Provide networking opportunities to strengthen pro-

fessional and personal connections among alumnae.

• Serve as community and social-media ambassadors 
for the Alumnae Association to broaden the 
program’s reach.

• Host regional gatherings to strengthen connections 
with alumnae living outside of the Seattle area.

• Provide diverse programming to engage a wide range 
of alumnae interests.

• Facilitate relationships between alumnae and current 
students to enrich and mentor the students and 
strengthen alumnae bonds with Holy names Academy.

• Keep the alumnae community informed of 
enhancements to the school and program, upcoming 
school events, and ongoing traditions.

alumnae relatiOns
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Parent invOlvement

Current Context
Maintaining a strong partnership between parents and 
the school is vital to the experience of the students. 
Parents serve as volunteers at numerous school 
functions, connect the school to important community 
resources, promote a strong sense of community, 
and support the various athletic, arts, spiritual, and 
educational programs.

one avenue for parent involvement is through 
Parent Board-sponsored events such as the Fine Arts 
Showcase, Senior grad Party, and parent/daughter 
social events. The Parent Board provides leadership 
and vision in creating a welcoming sense of community 
for families, plans a variety of opportunities for parents 
to connect with one another and with their daughters’ 
school, and supports faculty and staff with several 
appreciation events.

Holy names aCademy Will:
• Increase the opportunities for parents of the various 

grades to connect with one another.

• Continue to publicize and promote opportunities for 
parent involvement either through volunteering or 
participating in various activities and events.

• Facilitate the smooth introduction of incoming families 
to the school community through activities such as 
the summer socials and new Family Coffee.
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